
Parkwood Community Club
Emergency Member Meeting
September 19, 2023
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LINDA DAVIS

 Water and Safety Manager – out sick today



Rain Sherman

 PCC Board Treasurer



Our Pool needs repair

The pool is Leaking

• We are losing ½” or 
976 Gallons per 
Hour

• We are refilling the 
pool every 4.4 days.



It is Expensive



It is Expensive



Pool Repair Budget

$150,000-
$200,000
Permit $10,000

Ole’s Estimate $105,000

Demo Pool Deck $10,000

Re-build pool deck $30,000

Unknown Under the 
Pool

???



 Fundraising Committee
 

AUGUST 2023



 Fundraising Committee
 

AUGUST 2023



2023 Fundraiser Ideas

2023 Goal $25,000
Danny Vernon Event $6,500

Friends of the Pool 
Bricks

$10,000

Custom Tiles $5,000

T-Shirts, Hoodies, 
Towels

$1,500

Silent Auction $1,500

Raffle $500

Donations ????



FINANCE COMMITTEE
 

AUGUST 2023



August 2023 Revenues

Total August Income $15,612

Donations $170

Member Renewal 
Fees

$10,190

Guest Fees $567

Aerobics $1,864

Swim Lessons $651

Hall Rental $2,010

Pool Rental $160



August 2023 Expenses

Total August 
Expenses

$23,397

Dues and 
Subscriptions

$112

Insurance $619

Payroll Wages and 
Taxes

$8,942

Professional Fees $525

Repairs and 
Maintenance

$34

Supplies $2,314

Utilities $10,952



Utilities 
Expense:  
$10,952

Member Renewal Fees:  
$10,190August 2023



Monthly Water Expense

August 
2019

$699

Aug 
2022

$1,977

Aug 2023

$4,727



September 2023 Water and Gas



Water and Gas Expense Last 5 
Years
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2023 Forecast
Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Total

Income
Contributions Income 170.00  170.00  170.00  170.00  170.00  2,145.00  
Fee Income 0.00  

Aerobic Only Membership 235.00  235.00  235.00  235.00  235.00  2,330.00  
Aerobics Fees 1,629.00  1,629.00  1,629.00  1,629.00  1,629.00  16,118.00  
Guest Fees 566.65  566.65  566.65  566.65  566.65  4,668.95  
Membership Renewal Fees 10,190.00  9,128.13  9,128.13  9,128.13  9,128.13  109,537.50  
Pool 160.00  160.00  160.00  160.00  160.00  1,920.00  
Swim Lesson Dues 15.00  15.00  15.00  15.00  15.00  4,824.00  
Swim Lessons 636.00  636.00  636.00  636.00  636.00  29,863.00  

Total Fee Income $  13,431.65  $  12,369.78  $  12,369.78  $  12,369.78  $  12,369.78  $ 169,261.45  
Miscellaneous Income 30.00  40.00  
Rental Income 1,980.00  1,980.00  1,980.00  1,980.00  1,980.00  25,850.00  
Uncategorized Income 4,250.00  

Total Income $  15,611.65  $  14,519.78  $  14,519.78  $  14,519.78  $  14,519.78  $ 201,546.45  
Expenses

Dues and Subscriptions 111.50  109.20  109.20  109.20  109.20  2,101.57  
Total Insurance $       619.42  $       619.42  $       619.42  $       619.42  $       619.42  $     7,433.04  
Total Office Expense $         75.47  $         75.47  $         75.47  $         75.47  $         75.47  $     1,691.06  
Total Payroll Expenses (taxes/wages) $    8,071.74  $    5,955.85  $    5,955.85  $    5,955.85  $    5,955.85  $   66,836.36  
Total Professional Fees $       525.00  $       525.00  $       525.00  $       525.00  $       525.00  $     6,525.00  
Total Repairs and Maintenance $         33.81  $       323.94  $       323.94  $       323.94  $       323.94  $     3,887.33  
Total Supplies $    2,213.62  $    1,689.80  $    1,689.80  $    1,689.80  $    1,689.80  $   18,807.39  
Total Utilities $  10,875.74  $    7,408.04  $    7,409.04  $    7,410.04  $    7,411.04  $   91,592.50  

Total Expenses $  23,396.63  $  17,577.05  $  17,578.05  $  17,579.05  $  17,580.05  $ 207,521.25  
Net Income -$   7,784.98  -$   3,057.27  -$   3,058.27  -$   3,059.27  -$   3,060.27  -$    5,974.80  
CASH 6,260.29  3,203.02  144.75  -2,914.53  -5,974.80  

Expenses $586/day  Days of Cash on Hand:  11  



Anna Rogers

PCC Board President



      Option #1

Sep. 2023

$50k Loan from Kitsap 
Bank

$500 Voluntary 
Assessment (with Prizes)

Oct. 2023

Prepare fundraising activities
Call for donations and support 

from the community and 
members

Nov. 2023

November 4, 2023: 
Fundraiser Event

Sign Contract for Pool Repairs with 
Ole’s

Close the pool until it is repaired

WE NEED $150,000
WE HAVE

 $50,000
We have $50,000 to start 
(Loan) – September 2023

We need $50,000 in the 
middle – November 4, 
2023 
(Donations/Assessments)

We need another $50,000 
at the end – Feb/Mar 
2024
(Member keep paying 
their dues)



Option #2

Sep. 2023

$50k Loan from Kitsap 
Bank

$500 Mandatory 
Assessment

Oct. 2023

Prepare fundraising activities
Call for donations and support 

from the community and 
members

Double Member dues until 
pool closes for Repairs

Nov. 2023

November 4, 2023: 
Fundraiser Event

Sign Contract for Pool Repairs 
with Ole’s

Pool stays open until it is 
repaired

WE NEED 

$150,000
WE HAVE

 $50,000



Option #3

Sep. 2023

We close the pool until we 
have the money for it to 
be repaired

Oct. 2023

Prepare fundraising 
activities
Call for donations and 
support from the 
community and members

Nov. 2023

November 4, 2023: 
Fundraiser Event
Pool stays closed until it is 
repaired

WE NEED 

$150,000
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